Minutes from Ferrum College Faculty Meeting 10 May 2019

After the meeting was convened by Katherine Grimes, chair of Faculty Council, Melvin Macklin gave the invocation, singing "Summertime," lyrics by Dubose Heyward and music by George Gershwin.

Eric Rector was thanked for working with the voting clickers again, as he has done all semester.

Three announcements were made:
· Faculty members were invited to the senior picnic outside Franklin Hall after the meeting.  
· Faculty members who had not turned in textbook orders were reminded to turn them in ASAP.
· A rain plan for graduation should be forthcoming.

The meeting was called to order at 11:11 am by. A quorum was met, with 56 faculty members present.

Minutes from the 5 April 2019 faculty meeting were approved with the correction by Tim Daniels to the percentages in the approval of the new music program. The percentages added up to 90, not 100. K. Grimes agreed to make the correction.

Dan Caston, chair of the Curriculum Committee, presented the following Curriculum items:
1) Proposal for Master of Applied Science in Crime Scene Investigation. The proposal passed with 60% approval, 25% disapproval, and 16% abstention (the percentages add to more than 100 due to rounding).
2) Proposal for changing the name of Agronomy to Crop Science. The proposal passed with 90% approval, 3% disapproval, and 7% abstention.
3) Proposal for a change in the existing course CSK 096. Nancy Beach explained that CSK 096 would remain for students on probation & warning, leaving CSK 094 open for Gateway students who are not making progress. The proposal passed with 81% approval. 10% disapproval, and 9% abstention.
NOTE: All Curriculum proposals passed in the 2018-2019 academic year are available at https://sites.google.com/a/ferrum.edu/curriculum-committee/academic-year-2018-2019/approved-proposals-2018-2019 .

Jason Powell presented the following statement regarding the college's QEP (Quality Enhancement Plan):
"We, the faculty of Ferrum College, hereby endorse Student Engagement as the focus of the next Quality Enhancement Plan." The motion to approve the statement passed with 88% approval, 11% disapproval, and 2% abstention.
J. Powell also thanked the members of the QEP Committee. 

On behalf of Faculty Council, K. Grimes then discussed the composition of boards and committees after the new academic administrative structure goes into place. Aimé Sposato had originally agreed that current deans working with the incoming deans, assistant vice president for Academic Affairs, and director of Online and Graduate Programs, as well as the Faculty Council chair, would propose the new committee structure, but later A. Sposato wanted a structure in place before before today’s new school meetings. Although Faculty Council had considered a proposal and sent it to the people mentioned in this paragraph, the proposal needs too much work to have it ready by afternoon. Therefore, K. Grimes suggested that motion to refer work on the committee structure to the incoming administrators in Academic Affairs and the Faculty Council chair be made.  Patty Suppes made that motion; Sharon Stein seconded it. Discussion followed.
Jason Powell noted that the discussion would need to take place after July 1. Also, the Faculty Handbook is in flux. Faculty who want to have input into both discussions will need to send ideas through e-mail. 
Brian Faulkner suggested that the current committees meet at the beginning of the new school year. Beth Dantonio followed that idea by suggesting that the current committee structure could remain in place until new structure has been approved. 
Lana Whited made that suggestion into an amendment: Current committees should remain in place through September. After discussion, Beth Dantonio proposed a change from September to August; L. Whited accepted that as a friendly amendment. 
Discussion followed, related especially to what will happen if the faculty does not
act on the proposed change. 
Finally the amendment that current committees should remain in place through August passed, with 68% approval, 18% disapproval, and 14% abstaining.
The amended motion to send discussion of the committee structure to the incoming AVPAA, school deans and director, and Faculty Council chair while leaving current committees in place through August passed, with 87% approval, 7% disapproval, and 5% abstention.

K. Grimes also discussed actions of Faculty Council this semester.  While FC dealt with many fairly small issues, its two largest challenges were the following:
1. working with the administration as plans were made for the new academic administrative structure and 
2. meeting with David Johns and Aimé Sposato to ask questions sent to FC by members of the faculty, then relaying answers to those questions to faculty.
Discussion related to the meeting with D. Johns and A. Sposato followed. John Kitterman asked about questions that faculty had sent to FC but that had been omitted due to time constraints. K. Grimes agreed to set up a meeting with D. Johns and A. Sposato over the summer and invite any members of FC who are available to attend the meeting, as well. Faculty members who wish to send additional questions should send them either to their FC representatives or directly to K. Grimes. Anonymity of those sending questions will be maintained.
K. Grimes also gave her cell phone number (540-243-0436) and private e-mail address (mkgrimes85@icloud.com) in case anyone is concerned because the Faculty Handbook says that the college has a right to look at our Ferrum e-mail. 
Bryan Faulkner, representing Academic Standards, presented the problem that students appealing suspension have sometimes confronted members of that committee. Therefore, the committee wants anonymous standing; however, the committee roster is a public document. The committee brings the motion to remove Academic Standards members fomrthe official roster that is published on the College website. Rathin Basu seconded the motion. Discussion followed. Katie Goff expressed concern that there may be people in college offices who do not realize that there is this need. Nancy Bradley asserted that there should be a contact person known by the administration but not published. The motion to add the following statement to the description of the Academic Standards Committee in the Faculty Handbook passed with 84% approval, 9% disapproval, and 7% abstentions: "Names of  past and current committee members shall not be listed on the Faculty Committee Roster."

Eric Vanden Eykel, Chair of SLAC (Student Learning Assessment Committee) Delia Heck presented the following committee report, which had been sent to FC in an earlier e-mail:

Beginning in August 2019, the faculty governance process will be used to consider the following aspects of the Ferrum College Student Learning Outcomes assessment process:

a. Moving responsibility of General Education assessment from Curriculum Committee to the Student Learning Assessment Committee or some other entity that might arise as a result of the Refresh! General Education review process
b. Redesigning the Student Learning Outcomes Assessment process.  This might include
i. Using a hybrid model of the Assessment Management System (AMS), and Student Learning Outcome Assessment Reports (SLOARs) in order to improve efficiency and efficacy.
ii. Using the AMS for General Education only and SLOARs for Program assessment.
iii. Using the AMS exclusively for General Education and Program assessment.
1. Considering a completely different model.
c. Changing the Faculty Handbook to reflect any changes to the oversight and mechanics of the Student Learning Assessment process.

There was no old business.

Under new business, the following announcements, requests, and reports were made:

Patty Suppes asked those teaching this year's E-Term to turn in forms. Several faculty members said that they can't get the necessary information from students. P. Suppes also asked those planning to teach an E-term next year to fill out forms from their deans and send them to her ASAP.

Eric Rector asked faculty members using OER (Open Educational Resources) to e-mail him about what we are using.

John Kitterman reported that Ferrum College's AAUP (American Association of University Professors) chapter is out of dormancy and reactivating. He said that  one informational meeting had been held plus one yesterday (9 May) in which officers were elected and agenda set.  J. Kitterman reminded faculty that other benefits of AAUP membership are legal representation and insurance and said that models for successful schools are available.  He asked faculty members to e-mail him for more information.  He said that national dues are based on salary and local dues are $10 annually. J. Kitterman is president of the local chapter; Tim Daniels is vice president; Katie Goff is secretary; John Carey is treasurer.
	
David Park asked whether seating would be limited if rain caused graduation to be held inside. It was explained that guest seating would be limited, with overflow seating in the Blue Ridge Mountain Room, where a live stream would be created. 
David Howell mentioned the possibility of faculty processing into the gym but then exiting, thus leaving seats for graduates' families. Susan Mead suggested that faculty then go to the BRMR to watch the streamed event with overflow guests 
Karl Roeper moved and Lana Whited seconded a motion for faculty to follow the suggestions of D. Howell and S. Mead. The motion passed unanimously. [Note: Later in the day, faculty were asked not to vacate seats, as plans for filling those seats couldn't be made in one day, and the gym could probably accommodate all faculty and all guests. In the end, rain did not move the graduation ceremony indoors, so the offer on the part of faculty was not needed.]	 
		
Jason Powell and Angie Dahl announced that meetings of new schools would begin at 1:30. 

K. Grimes asked those for whom this was the last faculty meeting of their careers to stand and be thanked for their service. Jinnie Garrett stood and received a rousing round of applause. 

The faculty meeting adjourned at approximately 12:15.


Prepared by M. Katherine Grimes, Faculty Council Chair
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